




 Background 

The Communities Mental Health and Wellbeing Fund for Adults (the Fund) was established in October 2021 and to date has distributed around £66 million to community initiatives supporting mental health and wellbeing across Scotland. Funding for a sixth year of funding (£15 million) was announced in March 2025.

The Fund has a strong focus on prevention and early intervention and aims to support grass roots
community groups in tackling mental health inequalities and address priority issues of:
· social isolation and loneliness
· suicide prevention and 
· tackling poverty and inequality. 

There will be a continued emphasis in Year 5 and 6 on responding to the ongoing cost of living crisis and on those facing socioeconomic disadvantage, with a particular focus on supporting the six priority family groups identified under Best Start Bright Futures: Tackling Child Poverty Delivery Plan.

This is the first time TSI’s have received notification of a multi-year grant award, giving the opportunity to grant fund across 2 years as part of the Scottish Government’s Fairer Funding pilot as part of its commitment to deliver fairer funding for the third sector. The main implication for the pilot are:
1. Grant notifications will issue earlier than in previous years and will cover a 2-year period
2. There will be flexibility to award a mix of 1- and 2-year grants. Between 60-80% of funding will be reserved for 2-year projects
3. There will be some changes to monitoring and reporting requirements
4. TSIs must ensure minimum due diligence requirements are met as set out in guidance.
Information gathered will feed in to evaluation of the Fairer Funding pilot.


This guidance outlines in more detail what the Fund is about, who can apply and how to do this. 

Fund aims and priorities

The overarching aim of the Fund is to: 
Support community-based initiatives that promote and develop good mental health and wellbeing and/or mitigate and protect against the impact of distress and mental ill health within the adult population (aged 16 or over), with a particular focus on prevention and early intervention. 

Specifically, it aims to: 
1. Tackle mental health inequalities through supporting a range of ‘at risk groups (as outlined in
     the Equalities section). 
2. Address priority issues of social isolation and loneliness, suicide prevention and poverty
     and inequality with a particular emphasis on responding to the cost-of-living crisis and 
     support to those facing socio-economic disadvantage. 
3. Support small ‘grass roots’ community groups and organisations to deliver such activities. 
4. Provide opportunities for people to connect with each other, build trusted relationships and 
    revitalise communities. 

The Fund directly contributes to Outcome 4 of the Mental Health and Wellbeing Strategy published in June 2023:  “better equipped communities to support people’s mental health and wellbeing and provide opportunities to connect with others”

It also clearly supports the three key areas of focus in the Strategy:
· Promote positive mental health and wellbeing for the whole population, improving understanding and tackling stigma, inequality and discrimination;
· Prevent mental health issues occurring or escalating and tackle underlying causes, adversities and inequalities wherever possible; and
· Provide mental health and wellbeing support and care, ensuring people and communities can access the right information, skills, services and opportunities in the right place at the right time, using a person-centred approach.

The Fund also seeks to contribute to the following national outcomes from the National Performance Framework:
· We are healthy and active.
· We will live in communities that are inclusive, empowered, resilient and safe.
· We tackle poverty by sharing opportunities, wealth and power more equally.

Specifically, the intended outcomes of the Fund remain the same as in previous years, and are to:
· Develop a culture of mental wellbeing and prevention within local communities and across Scotland with improved awareness of how we can all stay well and help ourselves and others
· Foster a strategic and preventative approach to improving community mental health
· Support the resilience of communities and investing in their capacity to develop their own solutions, including through strong local partnerships
· Tackle the social determinants of mental health by targeting resources and collaborating with other initiatives to tackle poverty and inequality.

Who can apply

The Fund will support initiatives which promote mental health and wellbeing at a small scale, grass roots, community level. It is open to all non-profit groups, no matter how small or inexperienced they are.   National organisations undertaking initiatives in a local area are not excluded but are not the main focus of the Fund and will only be funded by exception.

Applications can be accepted from a range of voluntary, ‘not for profit’ organisations, associations, groups and clubs or consortiums/partnerships which have a strong community focus for their activities. The range of organisations that can apply are: 
· Scottish Charitable Incorporated Organisations (SCIOs)
· Unincorporated Associations
· Companies Limited by Guarantee
· Trusts
· Not-for-profit company or asset locked company or Community Interest Companies (CIC)
· Cooperative and Community Benefit Societies
· Community Councils
Groups do not have to have mental health and wellbeing as their main focus, but applications must clearly benefit the mental wellbeing of people in their community. 

Parent councils are also eligible to apply, subject to the following conditions:
· The funded activities must meet the aims of the Fund and focus specifically on supporting young people aged 16 or over or supporting adults rather than their children
· Any Parent Council applying must have a statutory duty to keep proper accounts, e.g. some parent councils are registered with OSCR as a charity

For year 6, one-year applications will be considered from new and/or returning applicants. Organisations awarded two-year funding in 2025 will not be eligible to re-apply. 
Type of projects we can support

The focus of the Fund is on prevention and early intervention in the adult population and on projects which help whole communities and/or community groups, in turn making a difference to the lives of individuals.  The adult population is considered to be those 16 and over, in that a wide range of community supports (such as an art club focusing on mental wellbeing) will be open to this age group.  
Projects should have a specific community focus rather than providing regional or national coverage.  Therefore, applications will be funded for initiatives based only within West Dunbartonshire.

The fund is for community-based initiatives promoting and developing good mental health and wellbeing and/or mitigating and protecting against the impact of distress and mental ill-health within the adult population.  In this spirit, while the Fund can support the expansion of existing activities, it is intended to provide additionality. 

The Fund must not be seen as a way to replace other funding streams. Granting funds to projects previously funded through statutory bodies is at local discretion, however projects must demonstrate value added relative to statutory provision. The Fund can support both existing and new projects. While projects funded through previous years are eligible, it is important that the funding allows space for new initiatives.  Please note that only 30% of the fund will be available for re-applications.

Projects must have a specific community focus rather than providing regional or national coverage. Applicants submitting in multiple TSI areas, should declare this in the application form.



What we can fund

We have provided some example projects at the end of this guide to demonstrate the type of work which can potentially be supported. The Fund is not intended to support specific clinical treatment services, such as counselling, or CBT. The following list is not exhaustive and local assessment processes will apply due diligence in this regard.

	We will fund

	We cannot fund


	Equipment
	Contingency costs, loans, endowments or interest

	One-off events

Hall hire for community spaces
	Electricity generation and feed-in tariff payment

	
Small capital spend up to £5,000 

	Political or religious campaigning 

	Staff costs (these should be one off or fixed term) 

	Profit-making/fundraising activities

	Training costs

	VAT you can reclaim

	Transport

	Statutory activities

	Utilities/running costs

	Overseas travel

	Volunteer expenses
	Alcohol

	
	



Funding of counselling and other therapeutic treatments
The Fund is primarily aimed at preventative community supports for improved mental health and wellbeing and the allocation of funding will reflect this. However, the Fund also aims to support early intervention approaches. We also appreciate there are cases where support and treatment are hard to distinguish and recognise that some community based complementary supports as part of their offer also provide counselling, as well as other therapeutic treatments.

As such counselling and other therapeutic treatments are not excluded from the Fund, but will be considered on a case by case basis. In making decisions the fund manager will bear in mind:
· The main intention of the Fund is not about projects that are primarily “treatment” focused and is not meant to replace funding for direct therapeutic interventions in the community, such as counselling, or CBT. Instead, it aims to provide a range of broader community supports that can complement clinical care and is an opportunity to support a wide range of approaches to providing emotional and practical support to individuals (for example peer support practices). It is for the TSI and the local partnership to decide on the relevance and level of priority of the activity in respect of the aims of the fund and guidance.
· There are other funding streams which can support counselling services in various realms (for example, the Scottish Government Survivors of Childhood Abuse Support Fund and Perinatal and Infant Mental Health Fund)
· If such supports are funded, there must be appropriate safeguarding around this, including staff/volunteers having access to adequate sources of support and/or supervision.
· For any proposals that do involve potential for clinically trained staff delivering therapeutic interventions, there should be clear arrangements in place for clinical supervision and governance. Specifically, with regards to counselling support, it should conform to agreed professional standards, such as those provided by COSCA and BACP.
· Formal counselling must be undertaken by a professional counsellor, acting in their specialist role, and in accordance with a strict code of ethics, which requires confidentially, accountability and clinical supervision. The TSI needs to ensure that funded organisations are aware of these requirements.

How much organisations can apply for 

The maximum award to any organisation will generally not exceed £10,000 per year. The ambition is to ensure a broad reach across small community organisations through the distribution of smaller value grants, and we would expect most applications will be seeking a sum of between £5000 and £10,000.  The reporting expectations will be proportionate with the sum requested. 
Organisations returning to the Fund should be explicit in their applications as to the additionality which the new application offers. 

Equalities considerations and ‘at-risk’ groups

Evidence shows that the Covid pandemic has exacerbated existing mental health inequalities and has had a disproportionate impact on the mental wellbeing of a range of groups in society.  We will look to ensure a focus on initiatives which are inclusive of the following priority ‘at risk’ groups:  
· Women (particularly young women, and women and young women affected by male sexual violence); 
· People with a long-term health condition or disability; people who are or have been on the highest risk (previously shielding) list;
· People from a Minority Ethnic background; refugees and those with no recourse to public funds; people facing socio-economic disadvantage; 
· People experiencing severe and multiple disadvantage; people with diagnosed mental illness;  
· People affected by psychological trauma (including adverse childhood experiences); 
· People who have experienced bereavement or loss;
· People disadvantaged by geographical location (particularly remote and rural areas); 
· Older people; and 
· Lesbian, Gay, Bisexual, Transgender and Intersex (LGBTI) communities
· Young people aged 16-24.

Applicants should explain how their projects will help to consider the range of barriers faced by those they support.  Applicants may also consider how their proposal contributes to promoting people’s human rights, supporting advocacy for people at a local level to access care and help with signposting to other available local community supports.  

Involving those with lived experience 

Ideally applications should be, where possible, informed by people with lived experience. In the context of this Fund, lived experience could, for example, include experience of mental health challenges, of being part of a marginalised group or of benefiting from mental wellbeing initiatives. Where possible people with lived experience should be involved from an early stage and in ongoing planning and decision making. By engaging with lived experience, better outcomes can be achieved. 

Frequently Asked Questions

Q: When will the fund open?
A: The fund will open on 1st September 2026. Please note the fund for 2026/7 will be in the region of £80,000

Q: Is there a deadline for applications?
A: The deadline for all applications is Friday 13th November 2026 at 12 noon.  Anyone seeking a review of their application prior to submission must submit this to David Robertson by Friday 30th October 2026. 

Q: How quickly after the closing date will the result of the application be known?
A: All applications will have been assessed no later than 13th December 2026.   

Q: If we are successful, how quickly will the funding be distributed?
A: Successful organisations will receive their full agreed funding allocation by 29th January 2027. 

Q: Is there a turnover limit?
A: To ensure the aims of the fund are met, we are seeking applications from organisations with a turnover below £1 million. However, we may consider applications from larger groups if there is a clear local delivery need. Please contact us to discuss before beginning an application.

Q: Can we submit more than one application?
A: To ensure the aims of the fund are met, we are looking to ensure that a wide spread of organisations and activities, can be supported we will only accept one application per organisation. 


Q: Can we apply for an activity that operates across more than West Dunbartonshire?
A: We can only fund activity which takes place in and addresses the needs of the people of West Dunbartonshire.

Q: What kind of monitoring reports will we have to submit?
A: All successful applicants will receive and require to agree to our Standard Terms and Conditions which will include details of monitoring. Successful applicants will be asked to provide financial information as part of their monitoring reports. Awardees will also be expected to participate in Grant Network meetings.

Q: Will WDCVS provide any support with monitoring? 
A: Yes, successful applicants will be able to access support through our Surgery Programme.




image1.jpeg




image2.png
S

The Scottish

Government
Riaghaltas na h-Alba




